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Project Title: Enhanc
government authorit
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Implementing Partn

Start Date: 01.12

Country/Region/Global: Ukraine

ng Crisis Management and Emergency Response capacities at all levels of
es of Ukraine,

er:
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Brief Description

- Briefly describe the overall development challenge and the expected results of the project.

- The full-scale invasion of
territorially limited armed ¢
damage to infrastructure an
was rendered to the Gover
the response in addressing
Government to ensure sust
coordination, response p
stakeholders (international
stronger resilience of the re
The Project comprises two ¢
Output 1: Capaciti
more effective and
Output 2: Crisis mq
enabling efficient r¢

Jkraine by the Russian Federation started on 24 February 2022, following the
onflict in eastern Ukraine as of 2014, has caused significant civilian casualties’,
d has taken a severe human, social, and economic toll. While immediate support
nment immediately after the outbreak of the war, it lacks sufficient capacity for
the consequences of the war. The project will provide necessary support the
ainability, effectiveness and transparency in the continued crisis and emergency
anning between the central government, the oblasts/rayons and other
community, CSOs, private sector), while ensuring delivery of services and building
ceiving/host communities and of the IDPs.

butputs:

es at the national, regional and local level of government are strengthened for
adaptive crisis/emergency response and livelihood creation

anagement structures are strengthened with data/ information analysis systems
esponse at all levels of government authorities

Contributing Outcome (UN

CPD Outcome (s): Outcome 1. By 2022, women

and men, girls and boys pa
making and enjoy human ri

effective, transparent and n

public services

Expected CPD Output(s):
Output 1.2. National instit
and policies advance the eg
human rights, especially am
Output 2.1. National and s
are better able to develop 4
and measures that generatg
livelihoods

Qutput 4.2. Crisis-affected
more sustainable livelihood
including jobs, created with

Gender marker: GEN 2

ubnational institutions

® sustainable jobs and

SDCF, CPD, RPD): Total resources

. UsD 1,950,000
required:

rticipate in decision- Total resources

ghts, gender equality, allocated: UNDP: | 1,950,000

on-discriminatory Donor:

Government:

In-Kind:

itions, systems, laws
uitable realization of
ong vulnerable groups

nd implement policies
Unfunded:
women and men have

s opportunities,
UNDP support

! Please see: Ukraine: ciy

ilian casualty update 3 October 2022 | OHCHR
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Agreed by (signatures). ..

Secretariat of the Cabinet bf Ministers of Ukraine

L/

1L

lhor Yareme

Deputy State Se¢retary
il

Date:

AMENDMENT# 1

TO THE PROJECT DOCUMENT “ENHANCING CRISIS MANAGEMENT AND EMERGENCY RESPONSE
CAPACITJES AT ALL LEVELS OF GOVERNMENT AUTHORITIES OF UKRAINE”

PROJECT ID: 00147091

BETWEEN

UNITED NATIONS DEVELOPMENT PROGRAMME IN UKRAINE
AND

SECRETARIAT OF THE CABINET OF MINISTERS OF UKRAINE

Reference is made t¢ the project document dated 16 November 2022 signed between the UNITED
NATIONS DEVELOPMENT PROGRAMME IN UKRAINE and the SECRETARIAT OF THE CABINET OF
MINISTERS OF UKRAINE.

The amendment hereby is provided to reflect the following changes in the project document:

1) The provisions of project Results Framework are amended to read as per Annex 1 to this
Amendment

2) The provisions of project management are amended to read as per Annex 2 to this
Amendment

3) The provisions of project Monitoring are amended to read as per Annex 3 to this
Amendment

4) The provisio
Amendment|

of project Annual Work Plan are amended to read as per Annex 4 to this

Agreed by (sighatureg);

Deputy|State Segretary
Secretariat of the Cabinet of/Ministers of
Ukraine
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United Nations D

Annex 2

evelopment Programme

Iv. PROJECT Mai

UNDP Ukraine sh
regarding the resp

The project will b
overall supervision
the Strategic Plang
provided by the
evaluation as well
Team.

A small team will b
o Project ma
ensuring the co-op
implementation of
support and finang
have an impact on
o Anti-corrup
assessment of the |
o Analyst on
the existing interr
improving the assis
[ ]
the project.
]
implementation of
the UNDP Country

The team will also g

and implement the

NAGEMENT

all be responsible for the overall management of the project, primarily
bnsibility for the achievement of the outputs (results), impact and objectives.

e implemented under the UNDP Democratic Governance Portfolio with

ning, Partnerships and RBM unit. Quality assurance of the project will be

e running the project, consisting of the following team members:
nager will be responsible for achieving the objectives of the project and

tion Specialist will be responsible for assistin

Procuremen

Project Assc

Communica

of the Democratic Governance Team Leader, and in close coordination with

Programme Analyst, Democratic Governance. Project monitoring and
as communications will be provided within the Democratic Governance

eration and support from the project partners, as well as for managing the
the project. This includes personnel, subcontracts, training, administrative
ial reporting, and keeping UNDP aware of all relevant factors that could
the project implementation.

g the team with quality
broducts delivered with project support.

Strategic Planning and Aid Coordination will be responsible for reviewing
\ational technical assistance policy and provide recommendations for
tance coordination mechanism that will be also in line SDGs.

t and Project Associate will be responsible for supporting procurement of

pciate will be responsible for the smooth administrative management and

the project activities in close collaboration with both the project team and
Office.

tion Specialist.

upervise and work closely with the consultants to be en

gaged to organize
project activities.

UNDP in Ukraine
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Annex 3

VL. MONITORING

Monitoring

Activity i

rpose

Frequency

Expected Action

Track results | Pr
progress ing
@
Uk
an
an

o

bgress data against the results
licators in the RRF will be
lected, tracked in UNDP
raine Integrated Monitoring
d Reporting Platform (IMRP)
d analysed to assess the

project's progress in achieving
the agreed outputs.

Semi-annually, orin
the frequency
required for each
indicator.

Slower than expected
progress will be
addressed by project
management.

ide

ma

tify project strengths and

wegknesses and inform

magement decision-making

to improve the project.

project kick-off)
Closure QA (at
operational closure
of the project)

Monitor and | Idéentify specific risks that may Quarterly Risks are identified by

Manage Risk | threaten the achievement of project management,
intended results. Identify and and actions are taken to
manitor risk management manage risk. The risk
actjons using a risk log. This log is actively
includes tracking measures and maintained to keep
plans that may have been track of identified risks
required as per UNDP's Social and actions taken.
and Environmental Standards.

Audits will be conducted per
UNDP's audit policy to manage
financial risk.

Learn Knowledge, good practices, and Semi-annually and Relevant lessons are
lesgsons will be captured incorporated into captured by the project
regularly, as well as actively regular reports team and used to
sourced from other projects and inform management
partners and integrated back decisions.
int} the project.

Project The project's quality will be Design and Areas of strength and

Quality assessed against UNDP's quality Appraisal QA (atthe | weakness will be

Assurance standards and procedures to

reviewed by project
management and used
to inform decisions to
improve project
performance.

Review and

Internal review of data and
evigence from all monitoring

ions to inform decision
King.

At least annually

Performance data, risks,
lessons, and quality will
be discussed by the
project board and used
to make course
corrections.

Make Course
Corrections act
ma
Proi
roject b
Reports

(semi-annual
and annual)

ThelAnnual progress reports will

presented to the Project

Board and key stakeholders,
consisting of progress data
showing the results achieved

Annually submitted
during one month
after the reporting
period, and at the
end of the project

Performance data, risks,
challenges, lessons
learned, and quality will
be discussed by the
project board and used

UNDP in Ukraine

Tel.: +380 44 253 9363
Fax: +380 44 253 2607
www.ua.undp.rg

1 Klovsky Uzviz, Kyiv 01021
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against pre-defined yearly
targets at the output level, the

prpject quality rating summary,
anupdated risk long with

mitigation measures, and any
evaluation or review reports
prepared over the period.

(final report six
months after the
end of project
operations).

to make course
corrections.

Project The Project Board will Annually The Project Board will
Review periodically review project hold semi-annual
(Project performance and meetings to assess
Board) provide strategic guidance to

the project management.

project progress against
Project Work Plans and
planned budgets.

The final Project Board
shall hold an end-of-
project review to
capture lessons learned,
discuss opportunities
for scaling up and
dissemination of project
results and lessons
learned with relevant
stakeholders.

UNDP in Ukraine

1 Klovsky Uzviz, Kyiv 01021
Tel.: +380 44 253 9363
Fax: +380 44 253 2607
www.ua.undp.rg
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Annex 4
VIL ANNUALWORK PLAN
EXPECTED PLANNED RESP.
OUTPUTS | ACTIVITIES s PTY | PLANNERD BUDGET
T -
| Fundin
2023 2024 g Byelgat Amount
Description
Source

2: tz:itti:s gy | Dty 1.1

P R Embed Crisis 71300 Local
the national,
raaional and Management and Consultants

9 Early Recovery 75700 Trainings
local level of ) iy
BN expertise within and Conferences
a; the Government 74200 Audio
swengtansa | i ey
for more g 208115 | 50000 | UNDP | UNDP 258 115
effective and technical Costs

I capacities at both 72800 Comp.

adaptive . ;

i national and local Equipment/Soft
crisis/emerge
WY PeSBoREE levels to manage ware

:fl I Fl'ih d the|response and 73100 Office

o _ve g ensure effective Rent & Utilities
creation dulivai.ot
Gender marker: : "y
GEN -2 servyices

UNDP in Ukraine
1 Klovsky Uzviz, Kyiv 01021
Tel.: +380 44 253 9363
Fax: +380 44 253 2607
www.ua.undp.rg
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Adtivity 1.2:
Strengthen

capacity of the UNDP 21 300ItLoctal
Gavernment to GNELaNs
71400
copduct
. Contractual
sustainable )
services (staff
reqovery
lanning- costs)
P . 72800 Comp.
implementation- .
. Equipment/Soft
maonitoring
activities at the ware
; 75700 Trainings
national and local
. and Conferences
level that will 74200 Audio
allow to ensure 413750 | 250000 | UNDP . o 663 750
it Visual & Printing
acdountability .
Production
and transparency
of the recovery Costs
prgcess in 72200
Uletaiies Eqw.pment and
Furniture
72100
Contractual
Services
Companies
71600 Travel
Activity 1.3:
Enhiance 71300 Local
Government UNDP | Consultants
capacities on 72800 Comp.
strafegic Equipment/Soft
communication ware
and|countering 75700 Trainings
disinformation to and Conferences
minmize 155238 | 62000 | UNDP 72100 217 238
inflyences of fake Contractual
news on citizens. Services
Companies
74200 Audio
Visual & Printing
Production
Costs
SubiTotal for 777103 | 362 000 139 103
Output 1 =

UNDP in Ukraine

1 Klovsky Uzviz, Kyiv 01021
Tel.: +380 44 253 9363
Fax: +380 44 253 2607
www.ua.undp.rg
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Output 2: Activity 2.1: UNDP | UNDP 250 000
Crisi Development of
. o RmERte 71300 Local
management IT tools
. Consultants
structures are | supporting the
72800 Comp.
strengthened Governments Equlbment/Sol
with data/ Setvices delivery wc;rep
information at all levels 75700 Traininas
analysis 200000 | 50 000 g
systems and Conferences
e)l:ablin 2100
» 9 Contractual
efficient .
Services
response at all e
levels of the 5
Government
Gender marker: | Activity 2.2: UNDP | UNDP 211000
GEN -2 Strengthen the 71300 Local
capacities of line Consultants
ministries on 71400
crisjs Contractual
cogrdination and services (staff
communication, costs)
through 72800 Comp.
em aedt?llng new 11000 200 000 Equipment/Soft
IT splutions

ware
75700 Trainings
and Conferences
72100
Contractual
Services
Companies

UNDP in Ukraine

1 Klovsky Uzviz, Kyiv 01021
Tel.: +380 44 253 9363
Fax: +380 44 253 2607
www.ua.undp.rg
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Activity 2.3: UNDP | UNDP 133 750
Support 71300 Local
digitalization of
th;- Consultants
, 72800 Comp.
reqonstruction, Equipment/Sdst
deyelopment and qHipREntsg
manitoring ware
75700 Trainings
process of the
. and Conferences
de‘ elopment 72108
i 108 000 | 25 700 Contractual
Services
Companies
74200 Audio
Visual & Printing
Production
Costs
Sub-Total for 319000 | 275750 594|750
Output 2
Security 19 900 11579 31479
GMS (8%) 81193 47 241 128|434
DPC 4% (3%) 139035 17 199 56 234

UNDP in Ukraine

1 Klovsky Uzviz, Kyiv 01021
Tel.: +380 44 253 9363
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